Utica Nebraska-Parks and Recreation
Board Meeting Agenda
January 27 , 2026 at 7:00 PM at the Utica Senior Center
520 D St, Utica, NE 68456

Roll Call:
-Mat Volzke
-Alicia Rathje
-Randy Steinhausen
-Mitch Peeks
-Derek Dubas

Open Meeting Act- located on the back wall
Approval of Agenda

Approval of Minutes from Last Meeting
Public Comments

Old Business:

#1) Concession stand/restroom at the ball field
A-Bids
B-Drawings

#2) Grants
A-Grants for trees
B-Available Grants to pursue

#3) Utica Parks and Rec. logo
A-Drawing

#4) Trees
A-Tree City Application
B-Publish Tree Plotter data on village website

#5) Pool
A-Soil scans and other assessments
B-Epoxy condition
C-Accessibility of building
D-New pool awnings
E-Management Responsibilities
F-Future of the pool - Discussion



#6) End of Summer Fun Day/Utica Days 2026
A-Fund raisers
B-Games
C-Food and Drink
D-Events and Activities

#7) Budgets & Reimbursements from Board

New Business:
#1) Village Board report

#2) Term lengths for new Parks and Recreation members:
(3 year, 3 year, 2 year)
e Randy Steinhausen
e Mitch Peeks
e Derek Dubas

#4) Election of Officers:
e Chairman
e Vice Chairman
e Secretary
#5) New Events and Fundraiser Ideas
#6) Parks and Rec Section of Website
#7) Selection of day for monthly meeting
#8) Discussion - Time permitting -
A-Open Meeting Act
B-Ordinance #32.04 BOARD OF PARK COMMISSIONERS
C-Bylaws (if any/if needed?)
Next Meeting:

Meeting adjourned at:



